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Functions of the Central  Government 

The Executive Yuan, the highest administrative organ of this country, has a president (usually  
referred to as the premier), a vice president (vice premier), a number of ministers and chairpersons  
of commissions or councils, and several ministers without portfolio. The premier is appointed by the  
President of the Republic. The vice premier, ministers, and chairpersons are appointed by the  
President on the recommendation of the premier. 
 
The Legislative Yuan is the highest law-making body of the state. It comprises 113 popularly  
elected representatives who serve for four years and are eligible to stand for re-election indefinitely.  
 
The Judicial Yuan is the highest judicial organ of the Republic. The 15 justices of the Judicial  
Yuan, including that bodyôs president and vice president, are nominated and appointed by the  
president of the Republic with the consent of the Legislative Yuan. Justices serve single guaranteed  
terms of eight years, but may not serve a second term consecutively.  
 
The Examination Yuan is responsible for the nationôs civil service system. The Examination Yuan  
has a president, a vice president and 19 members, all of whom are appointed for six-year terms by  
the nationôs president with the approval of the Legislative Yuan. At the end of their terms, they may  
be re-appointed.  
 
The Control Yuan exercises the powers of impeachment, censure and audit. The 29 Control Yuan  
members, including the branchôs president and vice president, are nominated and appointed by the  
ROC president with the consent of the Legislative Yuan for a term of six years, which may be  
renewed. 
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Local Self-governing Bodies 

 

 

Local self-

governing 

bodies 

Taipei  City Government 

ü  2 special 

municipalities  
Kaohsiung City Government 

Taipei County Government, 
Taichung City Government, 
Taichung County Government , 
Tainan City Governmwnté. 
 

ü  

23 Counties &  

 Provincial 

Municipalities  

 

Cities and Townships under County 

Governments  319 
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Macroeconomic Indicators 

2009 Economic Profile  
 1. GDP (nominal): US$379.4 billion 
 2. GDP per capita (nominal):  US$16,442 
 3. GDP (purchasing-power-parity, PPP) per capita (estimate by IMF):   
           US$31,834 
 4. Exports: US$203.68 billion 
 5. Imports: US$174.37 billion 
 6. Trade balance: US$29.31 billion surplus 

7. Foreign exchange reserves: US$362.38 billion  
 

2010 Economic Profile 
      1. Foreign Exchange Reserves [ Aug. 2010 ]US$372.063   
          billion, the fourth-largest holder of foreign exchange reserves,   
          behind  mainland China, Japan and Russia   
      2. Unemployment Rate [ Aug. 2010 ] 5.17%  
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Global Survey Rankings 

Global Survey Rankings 

Topic of Survey 

(Date of Publication) 
Rank 

Countries 

Surveyed 
Surveying Institution  

Investment climate (April 2010)  4 50 
Business Environment 

Risk Intelligence 

World Competitiveness Scoreboard 

(May 2010)  
8 58 

International Institute 

for Management 

Development 

Business environment ranking for 

2010-2014 (July 2010)  
10 82 

Economist 

Intelligence Unit  

Global competitiveness for 2009-2010 

(September 2009)  
12 133 

World Economic 

Forum 
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Principal Trade Partners in 2008 

Trade Partner Percentage of Total 

Exports 

Percentage of Total 

Imports  

Mainland China 

 (including Hong Kong) 

39.0 13.7 

ASEAN-6 * 15.0 10.6  

United States   12.0 10.9 

European Union (27)  11.0  8.2 

Japan  6.9  19.3  

Republic of Korea  3.4  5.5 

*ASEAN-6: Six of the ten member states of the Association of Southeast Asian Nations 

, namely Thailand, Malaysia, Indonesia, the Philippines, Singapore and Vietnam  
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    Examination Yuan 
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 Human Resources Development in the ROC

Taiwan  

1  1954 Expanding appointments to the civil service through 

                       examinations 

2  1969 Implementation of the civil service position classification system 

3  1970-1989 Improved payment of civil servants 

4  1987 Implementation of the civil service job classification system 

5  1995 Reform of the retirement and survivor benefits  system for 

                       civil servants  

6  1996 Establishment of the protection system for civil servants 

7  2009 Incorporating two human rights conventions, International  

                      Covenant on Civil and Political Rights and International  

                      Covenant on Economic Social and Cultural Rights, into our       

                      domestic legal system  
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Civil Service Protection and Training 

Commission (CSPTC) 

The Civil Service Protection and Training Commission was established on  

June 1, 1996 to take charge of matters related to the protection and  

training of civil servants. 
 

The Commission has one minister, two deputy ministers, and 10 to 14  

commissioners. Five to seven full-time commissioners are appointed by  

the President of the country upon the nomination of the President of the  

Examination Yuan. Five to seven part-time commissioners are appointed  

by the President of the Examination Yuan. Term length is three years and  

renewable. 
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Organizational Structure of  CSPTC 
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Functions of  CSPTC 

The Civil Service Protection and Training Commission (CSPTC) has two  
main duties.  
 
First , it shall fairly screen cases of dispute involving public servants. The  
screening must be done in accordance with the law, taking into account  
the procedural and substantive justice. This is aimed at maintaining the  
dignity of public servants in their execution of official duties and  
encouraging them to do what is right, in addition to protecting their rights  
and interests. 
     
Second, it shall build a sound system for training and upgrading public  
servants' professional abilities by integrating all job-training resources  
available across the country. It is expected that through such efforts, the  
country's public servants will boost their job performance and government  
efficiency, thereby giving the country a leading edge in this competitive  
world.  
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1. Recruitment and Selection 

1.Begin with a civil service entrance examination based on open and fair  
   competition .   
 
2.Any citizen of the Republic of China who has attained the age of 18  
   years, regardless of race, religion, gender, or party, is eligible to take  
   civil service examinations.  
 
3.Those passing the examinations are required to undergo training, and are  
   certificated and assigned employment after achieving the necessary  
   qualifying grade at the end of their period of training.  
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Number of Examinees in 2009 Civil Service Examinations 

  

Civil 

Service 

Exams 

Senior  

Exam. 
Junior Exam. 

Elemen-tary 

Exam. 

Special 

Exams 

Rank  

Promotion Exams 

            

Registered 

Examinees 

500 749 59 632 66 540 93 239 271 785 9 514 

Actual  

Examinees 

 

338 197 39 049 44 276 68 811 178 878 7 159 

Passing 

Examinees 

 

Qualification  

Rate % 

15 783 

 

 

4.7 

2 248 

 

 

5.8 

1 257 

 

 

2.9 

692 

 

 

1.0 

9 249 

 

 

5.2 

2 327 

 

 

32.50 

qualification rate = passing examinees/actual examinees 
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Statistics of 2009 Civil Service Training and Education 

(Trainees) 

Head Count Person-Times 
Number of 

Hours 

Average Number 

of trainings for 

Per Participant 

Average Hours 

for Per 

Participant  

          

 Total 259 541 3 523 084 15 387 985 13.6 59.3 

Passing Exams 4 113 4 288 625 206 1.0 152.0 

Newly Appointed 54 54 647 1.0 12.0 

Rank Promotion  3 287 3 287 430 029 1.0 125.7 

New Appointed 
Executives of All 
Ranks 
 

447 447 18 442 1.0 41.3 
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Statistics of 2009 Civil Service Training and 

Education (Existing Trained Staff ) 

 

Head Count Person-Times 
Number of 

Hours 

Attendance 

Rate(%) 

Average 

Number of 

Trainings for 

Per Person 

Average 

Hours for 

Per Person 

            

Total  260 287 6 140 125 23 895 594 96.0 22.6 88.1 

Passing Exams 5 609 5 965 852 598 2.1 0.0 3.1 

Newly 
Appointed 

54 54 647 0.0 0.0 0.0 

Rank 
Promotion 

3 106 3 106 404 955 1.2 0.0 1.5 

New Appointed 
Executives of 
All Ranks 

440 440 18 154 0.2 0.0 0.1 
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Statistics of 2009 Civil Service Training and Education 

(Trainees) 

Head 

count 

 

Person-

Times 

 

Number of Hours 

Average Number 

of Trainings for 

Per Participant 

Average Hours 

for Per 

Participant  

          

Professional 

Training  

255 221 

 

2 999 441 12 864 881 11.8 50.4 

General 

Managerial 

Training  

119 331 

 

515 567 1 448 780 4.3 12.1 

Training  

Total 

8 090 

 

15 166 1 050 987 1.9 130.1 

Domestic 

Training  

7 930 

 

14 968 982 985 1.9 124.0 

Overseas Training 168 

 

198 68 002 1.2 404.8 

Lifelong Learning 138 136 

 

927 422 2 747 535 6.7 19.9 
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Statistics of 2009 Civil Service Training and Education 

(Existing Trained Staff ) 

 
Head 

count 

Person-

Times 

Number of 

Hours 

Attendance 

Rate(%) 

 

Average 

Number of 

trainings for 

Per Person 

Average 

Hours for 

Per Person 

            

Professional 

Training  

257 154 5 170 093 20 053 951 94.8 19.1 74.0 

General 

Managerial 

Training  

176 419 960 467 2 565 289 65.1 3.5 9.5 

Training  

Total 

 

14 470 39 170 2 306 669 5.3 0.1 8.5 

Domestic 

Training  

14 425 39 102 2 287 169 5.3 0.1 8.4 

Overseas 

Training  

48 68 19 500 0.0 0.0 0.1 

Lifelong 

Learning 

187 559 1 805 918 4 714 394 69.2 6.7 17.4 
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Statistics of Number of Trainees, (Local Government) 

  
Number of 

Classes 

Number of  

Registered 

Trainees 

Number of 

Actual  

Trainees 

Training  

Days 

Training  

Hours 

Attendance 

rate (%) 

            

Grand total 660 49 634 48 216 82 988 461 207 97.14 

Leadership  167 8 107 7 925 16 801 103 615 97.76 

Developmentð

Subtotal 

223 26 274 25 530 31 110 141 317 97.17 

Policy & 

Regulations 

144 14 376 14 691 19 482 102 822 102.19 

Life & Growth  79 11 898 10 839 11 628 38 495 91.10 

Professionalð 

      Subtotal 

270 15 253 14 761 35 077 216 275 96.77 

Professional 

Administration  

234 13 470 13 112 30 129 186 353 97.34 

Professional 

Techniques 

36 1 783 1 649 4 948 29 922 92.48 
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2. Current Situation of the Civil Service 

Personnel  System 
      

 

 

administrative 

organs

222,336 

public 

enterprises

71,785

public health 

and medical 

institutions

20,675 

public schools 

25,079

 1 Public sector manpower: approximately 827,910,of  which  

           civil servants number 339,875   
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the local

gov't

131,795

59.28%

the central

gov't

90,541

40.72%

(2) The number of civil servants in administrative organizations reaches 

222,336 (not including staff of public enterprises, public health and 

medical institutions, and public schools) 

     As the following chart shows, 40.72 % of civil servants work in the 

central government , and 59.28 %  work in the local governments: 
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(3) Analysis of Civil Servants in Administrative  Organizations: 

number 

gender  

Holding college 

degrees or higher 

( ) 

Average age 

Average 

seniority 

(year) 

Appointed 

through exams 
male female 

 

222,336 

 

66.13  33.87  79.98  41.86  15.69 91.32  
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3. Ranking Structure 

Civil servants are classified into senior  

(grades 10-14), junior (grades 6-9), or  

elementary (grades 1-5). The 14 levels of  

administration  is carried out as the main  

personnel system in the ROC since 1987.   

The system reflects a civil servantôs  

abilities, experience, and seniority.  
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3.1 Educational  Requirements for Civil    

                                          Servants through Exams Rank Grade 

Entry positionð M.A. degree 

Entry positionð no educational 

prerequisites 

 

Entry positionð senior high 

school education 

Entry positionð-Ph.D. degree 

(Strategic Level) 

Senior  
category I 

14  

Junior  
Category II 

 (Management 

Level)  

   

Elementary  
category  III 

 (Operations 

Level)  

13  

12  

11  

10  

9  

8  

7  

6  

5  

4  

3  

2  

1  

Entry positionð B.A. degree 
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3.2 Grading of Position 

Senior 
category I 

 (Strategic Level) 

Middle  
category II 

 (Management 

Level)  

Junior  
category III 

 (Operations Level)  

14  

13  

12  

11  

10  

9  

8  

7  

6  

5  

4  

3  

2  

1  

Rank Grade 

Administrative 

Deputy Minister  

Director  

Section Chief  

Executive 

Officer  
 
Officer  

 Clerk  

Associate 

Clerk  
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3.3 Statistics of Civil Servants 

Rank Grade Rate 

Senior  10-14 5.16% 

Junior  6-9 57.82% 

Elementary  1-5 37.02% 

Total 100% 
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4. Procedure of  Training for Civil Servants 

assess the  

need 

plan 

implement 

evaluate 
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Training Chart for Civil 
Servants 

Decision-making  Development Training 

Leadership  Development Training  

Management Development Training 

Training for New Appointed Executives 

Grade 14  ADM  

     Grade 13 

     Grade 13 

 Grade 12  Director  

  Grade 10 -11 SEO 

Grade 

Training for Promotion 

Training for New Appointed Executives 

In-Service Training 

Orientation Training 

Section 

Chief 

Executive 

Officer  

Officer  

Grade 9 

Grade 6 

 Training  for Promotion 

In-Service Training 

Orientation Training 

Officer  

Clerk   

Associate 

Clerk   

Grade 5 

Grade 1 

Senior 

Middle  

Junior  

4.1 Improvement of 

         Manpower Quality 
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4.2 Establishing a Career Development System 

Core  

Competencies 

` 

Perfor-

mance 

interviews  

 

Psycholog

-ical tests  

ability gap 

 

an 

annual 

trainin

g plan  

an individual training map   

1 Senior Civil Service 

2 
Senior non-executive  

officer 

3 Executive officer 

4 
Middle non-executive  

officer 

5 
Junior non-executive  

officer 

set up 

Competencies 

evaluation 
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Subtotal

General

administration

Health and

medical care Police

Budget headcount 583272 255624 158958 21528 75138

Present headcount 535643 235522 147245 16235 72042

Vacancy 47629 20102 11713 5293 3096

Present headcount 535643 235522 147245 16235 72042

Staff Political appointee above minister and equivalent position 57 56 55 1

Elected mayor 335 335 335

Position equivalent to grade 12, 13 and 14 192 191 190 1

Senior rank 9847 6737 6605 49 83

Junior rank 124410 75999 72936 1150 1913

Elementary rank 92344 52552 48912 1115 2525

Contract-based employee 1401 1259 1259

Physician & health care professional 25875 18628 4834 13785 9

Teacher 199158

Auxiliary employee 3625 1666 1232 136 298

Police Officer of senior rank 271 251 49 202

Officer of junior rank 49900 49628 5108 44520

Officer of elementary rank 27621 27613 5123 22490

Judicial police Officer of junior rank 4 4 4

Officer of elementary rank 603 603 603

No. of agencies 8448 4331 3902 55 374

Administrative agencies

Total

Executive Yuan and Subordinate Administrative Agencies and Schools

Statistics on the Position (Budget and Present Headcount)
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 5. Types of Training 
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5.1 Training for Those Passing Examinations 

Passing a civil service exam and 

achieving the qualifying grade at 

the training=certificated and 

appointed employment  

 

Types of the Training: 

       1.Fundamental Training 

       2.Practical Training 

       3.Special Training 

 

Training Duration: 4 months to 2 

years 
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5.2 Rank Promotion Training 

Types: 

 

      1.Promotion from junior rank   

         to senior rank, with four-  

         week training duration. 

      2.Promotion from   

         elementary rank to junior  

         rank, with five-week   

         training duration.  
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5.3 Training of Senior Civil Service (SCS) 

 
ü Examination Yuan  

        1.Take-off Program for Senior Civil Service (TOP-SCS) 

        2.Management Development Training (MDT) 

        3.Leadership Development Training (LDT) 

        4.Strategy Development Training (SDT) 

 

ü Executive Yuan  

        1.Mid-/High-Level Civil Servant Outstanding Leadership Training   

           Plan for Subordinate Agency of the Executive Yuan  

        2.Leadership Training Plan for the Local Government Managerial  

           Staff  

        3.Overseas Advanced Study for Civil Servants  
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5.4 Professional Training 

1.To help civil servants enhance  

   expertise necessary for the  

   current posts or promotion.  

 

2.To help civil servants acquire  

   the specialized skills in order  

   to cope with changes in the  

   workplace or organizational  

   restructuring. 
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 5.4.1 Types of Professional Training 

 
1.General managerial training: 
   strengthening of general managerial  
   skills,comprehensive planning,  
   management coordination, and  
   handling of administrative affairs  
 
2.Training of newly appointed civil  
   servants  
 
3.Training of newly appointed executives  
   of all ranks  
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5.5 Lifelong Learning for Civil 

 servants 

1.Establish a learning-oriented  

   organization 

2.Promote a lifelong learning  

   culture in an organization 

3.Partner with the public and  

   private sectors to design lifelong  

   learning activities 

4.Create and enrich a lifelong  

   learning resources network and  

   other programs  
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 6. Average Number of In-service Training   

   Hours in 2009 

Civil Servants 88 hours 

Senior Rank  45.9 hours 

Junior  Rank  89 hours 

Elementary Rank   79.3 hours 
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7.  What  Is  the  Next  Step 
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7.1 Reinventing Government  

 7.1.1 Central government 

         1. The second-class agencies will be reduced in   

             number   from 37 to 29. 

         2. The third-class agencies will be adjusted in   

             number  from 281 to 70. 

      

   7.1.2 Local governments 

                 The remaining counties and cities will be    

         reduced from 25 to 22 (including 5 municipal    

         governments) 
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      The Personnel Quota Act allows for all categories of  employees of the 
central government agencies to reach 173,000.  

    

Employee cap 2010 2015 Downsizing 

173,000 164,000 160,000 4,000 

7.2 Downsizing of Manpower  
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7.3 Improvement of Manpower Quality 

1. Strict selection of new entrants  

     ʂPerfect examinations for screening candidates   

     ʂDisqualify those who fail to pass the training evaluation  

2. Strengthening human resource development  

     ʂPromote the level of the training institute  

 

 

National Academy of 

Civil Service  
National Civil Service 

Institute 
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7.4 Improving the System of Examination,  

    Training and Appointment 

To meet the needs of the 

employing government 

agencies, the number of 

passing examinations shall be 

increased. After receiving 

training, those passing 

examinees are to be appointed 

according to their scores of 

examinations and training.   
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7.5 Improving Training Techniques, Methods & Contents  

 
ü The National Academy of Civil Service 

(NACS) will utilize Assessment Centers 

(AC) to perfect trainings. An 

Assessment Center consists of a 

standardized evaluation of behavior 

based on multiple evaluations. 

 

ü AC methods include leaderless group 

discussion and feedback to make 

participants demonstrate the skills 

needed in their respective positions. 

 

ü AC methods nurture participantsô 

abilities in decision-making, leadership, 

management, and positive personality 

traits. 

 




