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Goals and Objectives
A

Reducing poverty

Goals
& Emphasizing on sustainable and

Objecti balanced development
ves

Accelerating economic development
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Overall Strategies
A

Overall

Paying back the international community in
conjunction with government policies

Responding to international development
trends and understand cooperation-related
ISsues

Integrating private sector resources and
sharing Taiwan’s development experience
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How TaiwanlCDF Delivers Its AID
e

Increasing food production and
ensuring food security

Improving health environment and
enhancing medical services

Enhancing human resource
development and vocational
education

Shortening the digital divide
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How TaiwanlCDF Delivers Its AID

Promoting private sector development

Emphasizing humanitarian assistance and
post-disaster reconstruction

Promoting environmental protection and
clean energy

Expanding partnership with international
organizations

Expanding trade-related assistance
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Operation

Technical
Cooperation

International
Human Resource
Development

Operation

Banking and
Finance

International
humanitarian
Assistance
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Technical Cooperation

. @ A better world, a brighter future




Key Component of Technical Cooperation

e OECD: Definition of technical
cooperation:Includes grants to nationals
of aid recipient countries receiving
education or training at home or abroad

e TaiwanlICDF -- 33 technical missions In 28
partner countries

e On the ground training Is key to project
sustainabillity.
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Overseas Assignment Preparation for Technical Missions

Approval Personnel Management Technical Cooperation
Department Department

Manpower Assessment |<—— | Manpower Request

\
Secretary File for Recruitment
General —
No, l
Revise
Recruitment
Yes > l

Disqualify | Preliminary Test

l |

Talent : _ _
Bank Final Test (interview)
'
t | _
Disqualify Admit
'

TAIWAN f@

A better world, a brighter future




Overseas Assignment Preparation for Technical Missions

Ministry of Personnel Management Technical Cooperation
Foreign Affairs  Approval Department Department

Sign contract

|

Internship

|

Professional training

Endorsement | «_ Personnel Management \

committee

Overseas assignments

|

Language training

|

Internship in technical mission

v
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On the Job Training for Technical Missions

Approval Technical Cooperation
Department

Training application

Director of
Technical - '
Cooperation Assessment of training
Department No. ’ l
Revise
Outsourcing Training or
Yes > | Headquarters training
l Training Report
Director of
Technical
Cooperation
Department
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Upland Rice Cultivation Extension Project in Burkina Faso

Producing Organic Compost
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Period

2000-2008

Objectives

a) Make use of
agricultural
decomposed remnants
and donkey droppings
to produce compost to
hold soil moisture and
nutrients

b) Train local people with
producing compost
skills

c) Reduce the burning
amount of agricultural
remnants and CO2
emission
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The Solar Power Systems Project in Nauru

Period

2007- 2008

Objectives

a) Establish 60 sets of
solar-powered lighting
systems for houses,
2x18W lights for each
household and Power
supply with 8hr/day(total
generation:6,307Kw/yr;C
O2 reduction:3,910Kg/yr)

b) Train local technician
with the skills of solar
power
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Volunteers Recruitment and Dispatch Procedure

Ministry of Technical Cooperation
Foreign Affairs Approval Department
Or
Embassies :
\olunteers dispatch program
 —'
Sign Cooperation !
General | Ng— Needs Asse:ssment
' And Recruitment
Revise
Yes > | Training

|

Overseas Assignment

|

Language Training
( only for long term)

|
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Volunteers Recruitment and Dispatch Procedure

Ministry of Technical Cooperation
Foreign Affairs  Approval Department
Performance
Evaluation
}

Evaluation Report

Endorsement | «_ Secretary General < ‘
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Overseas Volunteers Statistics

As of October 2009

Category of Service 1.Educational Services (English, Chinese,

Computer Training, Mathematics, Folk Dance,
, Physics)

2. SME Counseling

3. Rural Life Improvement

4. Medical Care and Social Work

5.Agriculture-related technical assistance

6.Environment Protection
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V. Capacity Building
e
»Healthcare Personnel Training Program

Since 2005, the TaiwanlCDF and the allied hospitals of IHCSA
(International Healthcare Cooperation Strategic Alliance) has
arranged 3 months clinical training for all kinds of healthcare
personnel. In 2009, 33 participants coming from 19 partner
countries are trained in 17 hospitals, and there are totally 115
participants successfully completed their training in Taiwan.
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Human Resource Development
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The Instruments

Workshops and Seminars

Higher Education Scholarship
Program in Taiwan

Human Resource Program in
Partner Countries
Alumni Society
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Workshops and Seminars

The TaiwanICDF human resources
development operations are devoted to the

training of personnel needed by allied and
friendly countries for their economic and social
development.

As of September 2009, A total of 198
workshops and seminars were held in
which 4,738 government officials from 105
countries came to Taiwan for training from
1997.
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Categories of 2009
|

e Cultural Creative Industry and Community Development

 Natural Disaster Management and Environment
Sustainable Development

* Trade Facilitation
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Participants No. of Workshops 1997-2008

600

500

400

300

200 —

100 - —
0

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Total:4544
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Participants No. of Workshops 2009

1%

[ Asia

W Africa

B Europe

[0 Caribbean

W Latin America
H Other

18% 1%

Total:194 as of September, 2009
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Participants of Workshops

Workshop on Commuity and Tourism
Development

ol

Workshop on Taiwan Environmental Protection Experience
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Higher Education Scholarship Programs

Since 1998, the TaiwanIlCDF began cooperating with
NPUST’s Institute of Tropical Agriculture and

International Cooperation on providing scholarships for
master’s degrees.

By Oct. 2009, the TaiwanICDF has a cooperation
program with 16 universities in 24 fields of study,
providing undergraduate and graduate programs.

By September 2009, there is a total of 532 students
joining in this program with 256 graduates.
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TaiwanICDF Higher Education
Scholarship Programs

1998-Oct. 2009

200

180¢F

160 [

140¢F O Agriculture & Fishing
120F B Business Administration
100 ¢ O Science & Engineering
80 [ OO Health Science

60 f

40

28 : Total: 532
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TaiwanICDF Higher Education

Scholarship Programs

1998-0Oct. 2009

GO
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Present AMerica
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Students All =
— m Female
|
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Higher Education
Program

National Taiwan Ocean University
International Master’s Program in Marine Sciences
and Resource Management

ponddl.
Kun Shan University
International Master’s Program in Plastic Injection and Precision Mold
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Follow-up of Graduates:

1. Mr. Bruce Bilimon: Finance Assistant Secretary for Budget, Ministry of

Resources & Dev, Marshall Island
graduated from International Master’s in Business Administration of NCCU in 2004

2. Mr. Crooke Montroville Burchell: Director of Information &

Technology, Government of St.Christopher & Nevis
graduated from International MBA in Technology Management of NTHU in 2005

3. Dr. Sidi Coulibaly: National Director, Health Information and Statistic,

Burkina Faso
graduated from Master’s Program in International Public Health of NYMU in 2006

4. Mr. Molengar Ngoundo: Chief of Chad’s Delegation, UNFAO
graduated from Ph.D. Program in Tropical Agriculture of NPUST in 2007

5. Mr. Selwyn Riumana: Member of Parliament of Solomon Islands
graduated from Master’s Program in Tropical Agriculture of NPUST in 2004
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Human Resource Development Program in Partner Countries
T

Scholarship
Assistance Program

Signing July 2001 (Extended until June
Date 2009)

| Budget US$770,000

e Maintaining and encouraging

Project kids to attend primary school

bl Goal e Strengthening the relationship
with NGO-- the World Vision

7000 Mongolian students
drop-out rate:0%
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Recipients




Girl received food supplies from
TaiwanICDF

A famous Mongolian singer, and the Vice Justice & Home Affairs
Minister with children receiving supplies from the TaiwanICDF
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Human Resource Development Program in Partner Countries
T

Human Resource Program in two Caribbean

Countries
Signing Date 1997-2008
Budget US$100,000 /per annum
 Elevating the national educational standards and
Project further helping develop human resources
Objectives » Training teachers and providing students with
scholarship for the purpose of tuition and textbooks
. 1,355 in St. Christopher and Nevis
Recipients . : :
1,662 in St. Vincent and the Grenadines
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Interview with beneficiaries
in St. Vincent and the Grenadines
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TaiwanICDF Alumni Society

ranves:

To provide a forum, funded by TaiwanlICDF, for foreign
officials and students who previously came to Taiwan
for workshop, seminar and higher education.

Functions:

e An avenue of communication between Taiwan and the host
country

« Annual conferences, lectures and symposia, strengthen
interaction among scholars and foster stronger bilateral
relations

« Supporting group of our embassies and technical missions
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TaiwanICDF Alumni Society

Total: : 36Countries 37 Society

Alumni:4972

_ _ Asia [HCentral & _ Central South
ALY Africa PacificWest Asia Caribbean America @ America Europe
roa [ I D N R A
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Alumni Events
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Lending and Investment
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Education System

ICT in Education Higher
/ Secondary Education
N

Early
Childhood

Primary

i School or Training Center
\/Tech

MDG 3:Education for All _nical and V_O(_:atiOna|
(EFA) Education and Training (TVET)

- *The acquisition of life skills is an important EFA goal.

A quality TVET program plays an essential role in promoting a
country’s economic growth and contributing to poverty reduction.

* Focusing on Taiwan’s comparative advantage field will leverage
TaiwanICDF’s resource and improve its efficiency
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Technical Education Project in Guatemala

Loan Amount

Project
Components
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Technical Education Project in Guatemala

Training Classroom

Technical Education Building
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Information Technology School Project in
Honduras

Goal

Loan Amount

5 million

Project
Components
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Information Technology School Project in
Honduras

School building
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TVET Project in The Gambia

Loan Amount

Us$ &7

3.6 million

Project
Components
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TVET Project in The Gambia

Present - vacant

Classroom
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Conclusions

It 1S the people that make the difference




